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EXTENDED ABSTRACT 
The Caribbean Marine Protected Area Managers (CaMPAM) Network has achieved notable success in building and 
strengthening management capacity of marine protected areas (MPAs) across the wider Caribbean. Since 1999, the annual 
Training of Trainers Course on MPA Management (Training of Trainers) has provided introductory professional develop-
ment in all aspects of MPA management to nearly 150 marine resource professionals representing more than 30 countries. 
In demonstrating the program’s efficacy, reach, and impact, course graduates from around the region have subsequently 
utilized small grants, a key component of the program, to strengthen management capacity through post-course training 
activities conducted in their local environment.  
In September 2011, marine resource professionals hailing from eight different Caribbean countries, gathered in San 
Pedro, Belize—home to the Hol Chan Marine Reserve and Bacalar Chico National Park and Marine Reserve—for the 9th 
edition of the Training of Trainers event. Funded principally by the Italian Ministry of Foreign Affairs in support of the 
Caribbean Challenge initiative, the course realized participation of fifteen professionals representing seven Caribbean 
Challenge countries, including Antigua and Barbuda, the Bahamas, Grenada, Jamaica, St. Kitts and Nevis, St. Lucia, and St. 
Vincent and the Grenadines. Participants included MPA managers, fisheries officers, scientists, and former information 
technology professionals that have transitioned into the field of marine conservation. In addition, the Belize Fisheries 
Department and the Protected Areas Conservation Trust provided supplemental financial support, which enabled participa-
tion of four marine resource professionals from Belize.  
The ambitious goals set forth by the recently launched Caribbean Challenge initiative—namely that participating 
countries formally protect 20% of the coastal zone and build networks of effectively managed MPAs—presented a unique 
opportunity to facilitate a collaborative approach to the 2011 Training of Trainers event. In this setting, Seatone Consult-
ants proposed renewed focus on the concept and practice of experiential learning within a social network of peers, whereby 
students could first learn about and understand presented concepts, then craft follow-up training proposals and action plans 
that foster the application of effective management strategies at their local MPA. Such an approach would require extensive 
peer-to-peer learning, analysis of MPA management models from across the region, and critical evaluation of lessons 
learned.  
In line with this approach, the learning objectives of course presentations were reinforced through challenging interac-
tive exercises which aimed to bridge the gap between classroom learning and subsequent application of new knowledge and 
skill sets in the field. Moreover, the selection of Belize as host site for the event further strengthened this progressive 
approach to professional development training. Belize is well known for its extensive national network of MPAs and holds 
great promise as an ongoing learning center for marine resource professionals throughout the wider Caribbean.  
Specifically, the course—and follow-up training activities—aims to meet the following overall objectives: 
i) Evaluate, strengthen and broaden the competencies of course graduates, 
ii) Increase awareness of effective management strategies and lessons learned from the Belize network of MPAs, 
iii) Build institutional knowledge and capacity through exchange of lessons learned and cross-regional adoption of 
effective MPA management models, 
iv) Introduce progressive management concepts, tools, and links to available resources, and 
v) Create a framework for mentoring, professional coaching and the transfer of knowledge, skills and abilities among 
peers. 
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A comprehensive manual developed by leading 
experts in the field of MPA management informed the 
primary curriculum of the course. Following pre-course 
interviews with selected students, each module of the 
manual was tailored to address identified needs of partici-
pating Caribbean Challenge countries. Three expert 
instructors delivered the final modules, including Robert 
Cudney, former Director of the Cozumel Reefs National 
Marine Park and owner of Mexico Silvestre Wilderness 
Tours (Modules 4, 6 and 7); Dr. Melanie McField, 
Coordinator of the Healthy Reefs for Healthy People 
Initiative (Modules 2, 3 and 8); and Rich Wilson, Principal 
of Seatone Consultants (Modules 1 and 5). Of note, Jos 
Hill, former Director of Reef Check Australia, provided 
additional support in the development of the research and 
monitoring module and associated action planning 
exercises. The primary course modules include the 
following:   
 
Module 1: Training and communication skills 
Module 2: The marine environment of the Wider 
Caribbean 
Module 3: Uses and threats to the marine environ-
ment and its resources 
Module 4: Marine protected areas overview 
Module 5: Participatory planning 
Module 6: Marine protected area planning 
Module 7: Marine protected area management 
Module 8: Research and monitoring  
 
Building upon the delivery of standard course 
modules, several Belizean resource managers, fisheries 
department officials, and conservation donor organizations 
played an active role as guest lecturers. These experienced 
professionals (mentors) demonstrated how protected area 
authorities in Belize — often working in close collabora-
tion with resource users and community stakeholders —
have addressed common challenges of coastal and marine 
resource management. Moreover, each lecturer shared 
lessons from both failures and successes, and demonstrated 
key elements of increasingly effective management models 
applied along the Belize Barrier Reef World Heritage Site. 
In addition to strengthening fundamental management 
competencies, students collaborated at several stages 
during the course to conduct peer-to-peer evaluation of 
post-course training proposals. Such intensive interaction 
fostered a highly beneficial environment of mutual learning 
and constructive feedback. Each participating country has 
since submitted a proposal to the CaMPAM review team, 
and eagerly awaits support for a new opportunity to build 
MPA management capacity at the local level.  
 
Current proposals for follow-up training activities 
include the following: 
i) Antigua and Barbuda: Sensitisation of Judiciary 
and Key Enforcement Partners on the Legislative 
Environment for MPA Management in Antigua 
and Barbuda 
ii) Bahamas: The Pelican Cay’s Land & Sea Park: 
Get to know your MPA 
iii) Grenada/St. Vincent and the Grenadines 
(combined proposal): Grenada Bank MPA 
Network Enforcement Training 
iv) Jamaica: The Jamaica Fish Sanctuary Network 
(JFSN) Capacity Building Project 
v) St. Kitts and Nevis: St. Kitts & Nevis MPA 
Awareness Training Workshop 
vi) St. Lucia: Understanding Threats, Resolving 
Conflicts and Building Collaborative Solutions in 
the Soufriere Marine Management Area 
 
As a commitment to the Training of Trainers program 
objectives, course graduates are responsible to implement 
all aspects of the local trainings, thus demonstrating 
application of new knowledge and skill sets gained during 
the course. In the coming months, Seatone Consultants —
acting as a facilitative coach — will maintain contact with 
all small grant recipients in order to monitor progress of 
training activities, identify challenges, and provide ongoing 
technical support as needed or appropriate. And to 
facilitate ongoing peer exchange, new trainers will be 
encouraged to maintain contact with each other in order to 
provide status updates and encourage mutual learning.  
Finally, in a concerted effort to measure overall 
programmatic success, Seatone Consultants developed a 
monitoring and evaluation (M&E) framework for the 2011 
Training of Trainers that links the two main components of 
the program — namely course delivery and follow-up 
training activities conducted by graduates. Renewed focus 
has therefore been placed on the evaluation of course 
objectives relative to the unique challenges facing each 
graduate during implementation of grant-financed training 
initiatives. This will be achieved through application of 
surveys that link course modules and guest lectures directly 
to follow-up training and capacity building initiatives, 
thereby measuring effectiveness of the former by demon-
strating success of activities conducted during the latter. In 
this context, early surveys considered reaction and 
learning at the course (i.e. how did participants feel about 
the experience; was there an increase in knowledge and 
skills acquired). Later surveys will evaluate changes in 
behavior and results of local initiatives implemented 
following the course (i.e. how was new knowledge applied 
and behavior changed; what results were achieved). This 
approach ensures that the program is evaluated in its 
entirety, and not simply as separate, stand-alone compo-
nents.  
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Initial evaluation results—looking at student reactions and learning at the course—
demonstrate immediate benefits realized by attendees. Select evaluation responses highlight 
the following:  
In closing, it is important to note that the CaMPAM/
UNEP-CEP Training of Trainers program has laid the 
foundation to launch and sustain a mentor and peer 
exchange network among marine resource professionals 
working throughout the wider Caribbean. The instructors, 
lecturers and students at the most recent Training of 
Trainers event collectively agreed on the benefits of 
information sharing, and repeatedly emphasized the need 
for channels, resources and opportunities to spread 
institutional knowledge and replicate effective manage-
ment models. The strong interest in mentoring, profession-
al coaching and ongoing peer exchange is a timely 
reminder that the world is intricately connected, from local 
to regional to global scales. As we seek to protect and 
conserve the coastal marine ecosystems in the wider 
Caribbean, we serve our efforts well by collaborating to 
create strong, functioning networks — in a social and 
ecological context — which connect, support, and strength-
en our collective conservation successes.  
 
Rich Wilson 
Strongly 
agree 
Agree Somewhat 
agree 
Somewhat 
disagree 
Disagree Strongly 
disagree 
My knowledge and/or skills increased as a result of this course. 
64.7% 29.4% 5.9% 0% 0% 0% 
The course helped improve my proposal development and writing skills. 
35.3% 47.1% 17.6% 0% 0% 0% 
I will be able to apply new knowledge and/or skills developed to the training 
activity that I propose to conduct. 
64.7% 29.4% 5.9% 0% 0% 0% 
I benefited from interaction with the instructors and guest lecturers. 
52.9% 41.2% 5.9% 0% 0% 0% 
I benefited from interaction with my peers. 
82.4% 17.6% 0% 0% 0% 0% 
My training proposal ideas were improved as a result of evaluation provided by my peers. 
35.3% 47.1% 17.6% 0% 0% 0% 
I am interested to share my knowledge and skills with others through a 
regional-level mentoring, professional coaching and peer exchange program. 
64.7% 35.3% 0% 0% 0% 0% 
I am interested to strengthen my knowledge, skills and abilities from others through a 
regional-level mentoring, professional coaching and peer exchange program. 
70.6% 29.4% 0% 0% 0% 0% 
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